UBND TP HAI DUONG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS VO TH] SAU D{c Ifp = Ty do = Hynh phic

S&: #BC-THCS VTS TP. Hai Dwong, ngay 28 thang 6 nam 2025

BAO CAO THUONG NIEN

THY'C HIEN CHUONG TRINH GIAO DYC PHO THONG
Niim: 2025

1. THONG TIN CHUNG?

1. Tén co s¢' gifto dyc: Trudong THCS V3 Thj Séu

2. Pia chi: S6 02 phd Nguyén Dire Canh, phudng Lé Thanh Nghj thanh phé Hai Duong
3. Logi hinh: Cong 1§p

4. Sir mang, tam nhin:
* Sir ménh:

Xdy dung méi truong gido dyc lanh manh, than thién, dén chu va ki cuong; hoc
sinh duge phét huy dugc phét huy t8i da kha ning, phat trién toan dién.
* Cic gid tri co ban dé thue hién sir ménh:

Xay dung va khing dinh niém tin d6i véi cén b gido vién, nhén vién, hoc sinh,
cha me hoc sinh va chinh quyén dia phuong bing hé théng gia tri co ban clia nha
truong:

- Tinh thén trach nhi¢m;

- Tinh than hop tac, chia sé;

- Tinh than doan két;

- Tinh trung thyc va sang tao;

- Long tu trong va nhan ai;

- Tinh than cAu tién va khét vong vuon lén.

* TAm nhin:

Pén nam 2028, truong THCS V3 Thi Séu tiép tuc céng nhan chudn Quédc gia
mirc d6 3 va Kiém dinh chit luong gido duc muc dd 3. Nam hoc 2025 — 2026 khéng
dinh 1a trudng phat trién theo hudng hién dai.
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Dén nam 2030, trudng THES VO Thi Sdu 1A trudng 6 quy md phat tridn hign dgi,

oo chdt lupng gido dye todn dign duge khing dinh trong top ddu eda thanh phd Hai
Phong.
2. Tom tit qua trinh hinh thanh va phit trién:

Trudng THCS VO Thi Sdu thanh 1§p nim 1927 dja chi dudng Dai 19 HA Chi Minh,

Thang 7 ndm 2007 duge thanh phd xdy dyng ngdi trudng méi va chuyén dja diém
ra vi tri hign nay véi nhigm vy ldm edng tée gido dyce hoe sinh cie khéi 16p 6, 7, 8, 9
trong dia ban phudng Trdn Phi va cde khu lan cfn, phét hi¢n va bdi dudng hoe sinh gioi
tao ngudn cho trudng THPT chuyén N guyén Tri,

Trudng duge cdng nhin trudng tidp tue dat chudn Qudc gia nim 2013. Nam hge
2014 - 2015 ki¢m dinh chdt legng dat tiéu chudn chét lwgng gido dyc cdp d¢ 3. B Gido ]
due va Do tgo ting cd “Don vi din diu phong trdo thi dua tinh Hai Duong niim hoc
2015 - 2016™. Nam hoe 2016 - 2017 trudng duge UBND thanh phé Hai Duong trao
Quyét dinh cdng nhin trudng trong diém chét lugng cao. Nidm hoc 2017-2018 trudng
duge UBND tinh ting “Co thi dua” don vij xuit sic nganh Gido dyc &DPao tgo. Nim
2018 trudng duge ting Bing khen cia Thu tuéng Chinh phu di ¢6 thanh tich trong cong
tic gido duc va dio tao gép phdn vao sy nghiép xdy dyng chii ngia xa hdi va bao vé TS

& 24

quoc.

Trudng THCS V& Thi Sau ¢6 71 cén b, gido vién, nhan vién. Ty 1¢ dat chuin va
trén chudn: 100%, trong dé ¢6 09 GV ¢6 trinh d9 thac si. Co cdu by mén diy du, doi
ngil gido vién ¢6 chuyén mén ving vang, nhiét tinh tdm huyét, dao dirc nha gido mau
muc, duge hoc sinh kinh trong va cha me¢ hoc sinh tin nhiém cao.

Nim hoc 2024 — 2025:

+ Thi HSG TP cdc mén viin héa 16p 9 ¢6 37 hs duge cong nhin HSG cip TP
trong dé c6 2 giai Nhi; 9 giai Ba; 26 giai KK va 01 HS dat HSG tinh mén Tin hoc.

+ 06 hs dy thi viét thy Quéc té UPU lan thi 54, két qua 02 em dat giai: em
Nguyen Ngoc Ha 6K dat giai KK; em Bui Ha Thanh 8G dat giai Khoi nguén y tuong.

+ Thi Olympic chuyén NT: em Ngdé Quéan Dic 9G dat giai Nhit m6n Todn; Pham
Nguyén Ngoc Ha, Vii Quynh Chi 91 giai Ba mén tiéng Anh.

+ Thi C& vua cap tinh dat 1 giai Nhét, 02 giai Nhi, 1 giai Ba.
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+ Thi Dién kinh cip tinh dat 2 giai Ba

+ Téng s6 c6 165 HS tham gia cugc thi giao luu Toan hoc Hoa ky AMC8 va ¢
05 hoc sinh dugc vinh danh: Em Bui Hanh Nguyén 8K — dat giai KK danh cho thi sinh
dat diém trong top 6%-10% ctia ky thi, Giai Vang cho thi sinh dat diém cao nhét truong;
Em Buii Trung Nghia 7B dat giai KK danh cho thi sinh dat diém trong top 6%-10% ciia
ky thi va gidai Bac danh cho thi sinh diém cao Nhi truong; Em Nguyén Quang Vinh 6H
dugc BTC tiang GCN danh cho thi sinh nhé tudi dat thanh tich cao, dat giai KK danh
cho thi sinh dat didm trong top 6%-10% ciia ky thi ddng thoi dat giai Ddng danh cho thi
sinh diém cao thit ba trudng; Em Nguyén Viét Hoang 6H; Nguyén Bdo Huy 6K déu
dwoc BTC tang gidy chitng nhdn danh cho thi sinh nhé tuéi dat thanh tich cao.

+ C6 301 hs céc khdi du thi vong so loai cudc thi Pau trudng Toan hoc — Vioedu
(dong nhit TP) do SGD&DT t6 chitc, ¢6 37 em dugce du thi vong Chung két cép tinh va
22 em dat giai gbm 01 giai Vang; 03 giai Bac, 05 giai Pong; 13 giai KK (2 em hs 16p
6K dat didm tuyét dbi 30 diém).

+ C6 188 hs céc khéi du ky thi IOE (tiéng anh trén mang internet) cip trudng.
170 em tiép tuc du ky thi IOE cip TP ; 151 hs da dk dy thi cép tinh; 23 hs dy thi cp
QG dat 01 giai Pong (16p 8I)va 3 giai KK (16p 9G).

+ 01 hs dat giai Ddng cudc thi giao lru Toan hoc Timo
*Piém trung binh thi vao 16p 10 nam hoc 2025-2026 1a 22,17 4 xép thir 2 toan thanh
phb Hai Duong.

*Nha truong dwoc Chu tich UBND tinh tang Bang khen trong cong tac TDTT, 01 GV
duoc ting Bang khen cia chi tich UBND tinh va Giy khen cta Giam d6c S& gido duc
va DPio tao trong cong tac bdi dudng HS dat thanh tich cao; 01 HS dugc ting Bing khen
ctua Chu tich UBND tinh do c¢é thanh tich dat 2 HCV va 1 HCB quéc gia mén C& vua
trong HKPD toan Qudc nim 2024.

6. Thong tin nguwdi dai dién:

- Ho tén: Pham Thanh Nga

- Chirc vu: Hiéu trudng

- Dia chi noi 1am viéc: S 02 phé Nguyén Pirc Canh, thanh phé Hai Duong

- Sb dién thoai: 0949839293
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- Email: hd-thesvothisaug@hatduong.eduvn

1. DOLNGU NHA G1AO, CAN BQ QUAN LY VA NHAN VIEN?
Tdng 88 CRGVNV: 71, trong do:

1. DYi ngd nha gido: 65

2. Cin b quan Iy: 03

3. Nhin vidn: 03 (Thu vign, Van thu, Ké todn)

11l CO SO VAT CHAT!

1. Thong tin v& ddi nga gido vidn, cin b quin 1y, nhin vién

a. S8 luong gido vidn, cdn b quin 1y va nhin vién chia theo vj tri vige lam va trinh d9
ddo tgo: Tong sd ¢6 71 cdn b: gido vién; nhan vién,

- Todn: 13 (Todn - tin: 2; Todn - Héa: 01)

- KHTN: 12 (Vit li: 3; Héa: 4; Sinh: 23 Héa - Sinh: 3)

-Tin: 2

- Cong nghg: 2

- Neaur van: 13

-Lichsu: 4; Djali: 2

-GDCD: 2

- Am nhac: 2; Mi thuit: 2

-GDTC: 4

- Tiéng Anh: 8

b. S luong, ty 18 gido vién, cén by quan ly dat chudn nghé nghiép theo quy dinh: 71/71
= 100%; trong do c6 09 Thac sy

c. S6 luong, ty 1§ gido vién, cdn bd quan ly va nhan vién hoan thanh bdi dudng hang
nam theo quy dinh: 71, dat 100%

2. Théng tin co s& vit chit

a. S6 luong, dién tich phong hoc, phong by mén, phong chirc ning, phong CMNV

- Phong hoc: 37. Dién tich: 60 m*phong.

- Phong bd modn: 08.

- Nha da nang: 01

- Phong t6 chuyén mén: 03. Dién tich: 45 m*/phong.

- Phong BGH: 03

- Phong Cong doan: 01

b. Sé lugng thiét bi day hoc hién ¢6 c6 theo danh muc TBDH tdi thiéu cap THCS: 03
bo.

IV. KIEM DPINH CHAT LUQNG GIAO DUC?
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1. Két qua ty ddnh gid chat lwgng gido duc; ké hoach cii tién chiat lwgng sau ty
déanh gia

S6 luong va ty 1€ céc tiéu chi dat va khong dat, téng s6: 05 tiéu chudn c6 28 tidu
chi

+ Tdng s6 céc tiéu chi dat mirc 1: 28/28 = 100%

+ Tdng sb cac tiéu chi dat mic 2: 28/28 = 100%

+ Téng s cac tiéu chi dat mirc 3: 20/20 = 100%

Cin ot két qua tu dénh gia da néu trén, ddi chiéu véi quy dinh kém theo Théng tu
18/2018/TT-BGD&DT ngay 22/8/2018 cua B§ GD&DT, truong THCS V6 Thi Séu

nhin thay Trudng dat tiéu chuén kiém dinh chét luong gido duc cap dd 3 va dat chuan
qudc gia mirc 49 2.

2. Ket qua danh gia nooal va cong nhan dat kiém dmh chit lrgng gido duc,
dat chuén quoc gia qua cic méc thoi glan, ké hoach va két qua thye hién cai tién
chit lwong sau dinh gid trong 05 nim tlep theo va hang nim

Trudng dat chuan qudc gia mirc d9 1 qua cdc giai doan giai doan 2017 — 2022,
giai doan 2023 — 2028 theo quyet dinh s6 1852/QP-UBND ngay 30 thang 8 nam 2023
cua UBND tinh Hai Duong.

: Nam hoc 2023 - 2024 truong dugc cong nhan dat KPCLGD mic d§ 2 theo
Quyét dinh s6 1025/QD-SGDDT ngay 25 thang 8 ndm 2023 cua S¢ Gido duc va Pao
tao Hai Duong.

e K& hoach cii tién chét lwong

Tiép tuc thuc hién chuong trinh gido duc phd théng méi, dim bao ndi dung gidng
day phu hop véi yéu cau dbi méi.

Pdi méi phuong phép day hoc theo hudng phat huy tinh chu dong, sang tao cua hoc
sinh. Pi méi hinh thirc bdi dudng hoc sinh gidi, hoc sinh ning khiéu.

Tang cuong day TANN; Day toan song ngir.

Tang cudng td chirc cac hoat dong trai nghiém, huéng nghiép, gido duc STEM.

Thuc hién kiém tra, d4nh gia theo hudng phat trién ning luc hoc sinh, két hop giita
danh gia dinh ky va danh gia thuong xuyeén.

Ung dung cdng nghé trong kidm tra, danh gi4, xdy dung ngan hang cau héi tryc
tuyén.

Pay manh st dung hé so dién tir, sé diém dién tir, hoc ba dién tur.

Téng cudng day hoc truc tuyén, két hop giita hinh thitc hoc truyén théng va hoc qua
nén tang sd. Tang cudng umg dung Al vao giang day.

T chirc cac hoat dong ngoai khoa, sinh hoat chuyén dé vé gido duc dao duc, k¥
nang song.
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piy manh gido duc tu tuéng HS Chi Minh, gido dyc truyén thdng lich sir, van
héa din tdc. ’

T4 chirc tu van hudng nghiép cho hoc sinh, gitip cic em cé dinh hudng nghé
nghiép rd rang.

Phéi hop véi cic co s& gido duc nghé nghiép dé tu vén, dao tao k¥ ning nghé.

Huy ddng céc ngudn lyc tir cong ddng dé cai thién co s& vat chit trudng hoc.

Ting cudng bdi dudng chuyén mén cho gido vién, ning cao ning luc gidng
day. ‘

Piy manh cdng tac kiém tra, gidm sat viéc thyc hi¢n nhi¢m vu gido dyc.

Phéi hop chiit ché gitta nha trudng, phu huynh va xa héi dé nang cao hiéu qua
gido duc.

V. KET QUA HOAT PONG GIAO DYC

Téng s6 hoc sinh tirng khoi

- Khéi 6: 390

- Khéi 7: 478

- Khéi 8: 412; - Khéi 9: 361

Tdng toan truong: 1642.

Két qua tuyén sinh: Chi tiéu giao: 360; Két qua: 389.

3. S6 HS binh quén theo 16p: 45,6

4. S6 HS khuyét tat: 27

5. S6 HS chuyén di: 31

6. S6 HS chuyén dén: 73

VI. KET QUA TAI CHINH

Cong khai chi tiét tai chinh nim 2024

Cin ot Quyét dinh giao chi tiéu k& hoach phat trién kinh té-x3 hoi. dy toén
Ngan sach nim 2024 theo QP 5068/QDP-UBND ngay 28/12/2023 cia UBND
thanh phé Hai Duong va cic quyét dinh didu chinh bd sung du toan trong nim
cho nha trudng;

Cin ¢t Thong bao s§ 175/TB-TCKH ngay 15 thang 06 ndm 2025 clia Phong
Tai chinh — Ké hoach Thanh phé Hai Duong v& viéc xét duyét quyét toan ngan
sach nam 2024,

Nay nha trudng thuc hién cong khai quyét toan kinh phi chi tiét nhu sau:

a) Ngudn ngin sich:

PVT: dong
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ACVON LY CHETHUONG i KHONG
THUONG
W B XUVEN
XUYAN
DU TOAN RAM TRUDT CHUYEN SANG (1)
D TOAN G1AQ (2) 1L501L638,000
] DU TOAN BO SUNG (3): 35,770,000 §40.242,232
DY TOAN GIAM TR 5% (4): 10.772.500
DU TOAN THU (18243-4) 11.526.635.000 | 840.242.232
DU TOAN CHI 11.526.635.500
1. Thdn heong 6.187.319.490 3.463.200
2 Tidn odng tra cho vi tri lao ddng thudng xuyén 6.500.000
theo hop dong
3. Phu c3p lwong 3.165.064.814 415.700.454
4. Cac khoan dong gop 1.751.342.270 1.006.289
5. Ti¥n thwdng 8.500.000
8. Thanh todn dich vu cdng cdng 1.200.000
| S.Vittwvan phong 37.471.230
10. Théng tin, tuyén truyen, lién lac 1.091.685
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1L N g
12 Qlag de P CR200000

1R Ohi phi thud muon B TSR KUY
14 Nia hira, duy ta il sdn phae v odng | 30,932,600
tic hurdn mon v ci¢ adng trinh o 8O W

S5

13 Chi phi nghidp vu chuydn mdn cla 121.833.089
wng n@uh |

18 Chi khac 35899322

17 Hoc bdng W hd tre khic cho hoc sinh 107.748.000

18 Chi thanh todn cho ¢ nhin 261.771.789

19. C3p b hoc phi 42.052.500

| 20, Mua s3m t3i s3n phuc vu cdng tic chuydn mon

DU TOAN CON LAl 0

' CHUYEN SANG NAM 2025 0

' KINH PHI HUY 0

b) Cic khoan thu nim 2024

'STT | Cac khoan | Du nam | Thu Chi S6 du Ghi |

| thu trudc chui

"I |Hocphi | 2021325246 |2269.226.000 | 2.979.109.313 | 1.311441.933
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5 |Trong xe|120.000 95.200.000 95.320.000 .
dap 0
3 |Hocthéem |151.128479 |4.128.999.126 |4.227.974.687 | 52.152.918
4+ | CSSKBD 73.619.084 |91.780.808 |83.773.534 |81.626.358
5 |Tiéng Anh|22.782338 |62.374.272 |[85.142.338
NN
(100%) 14.272
6 | KNS 3.594.144 3.594.144 0
7 | SSLLDT 144.950.000 | 144.950.000 |0
8 |CLB 1.412.523 69.583.400 |70.995.563 |360
9 |Laocong |438.500 269.910.000 [270.348.500
10 | Nwécudng 148.430.269 |148.430.269 |0
11 |Tien dién 96.725.440 | 96.725.440
dung didu
hoa 0

2. Cong khai chinh sich va két qua thwe hién chinh sich hing nim vé trg' cip va mién gidm hoc phi
déi véi ngwdi hoc thudc dién dwoc hwdng chinh sdch xa h$i nim hoc 2024-2025

STT | Noi dung S6  hoc|Sdtién Ghi chu
sinh
1 béi twong dwgc hwéng ché dd 1 3.517.500
mién gidm hoc phi
16.170.000
Hocky 1 nam hoc 2024-2025 43
41
19.425.000
Hoc ky 2 nam hoc 2024-2025 )J
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|
2 poi twong dwee hwémg hd tre
CPHT
29
16.650.000
Hoc k¥ 1 ndm hoc 2024-2025
28
21.000.000
Hoc kY 2 ndm hoc 2024-2025
3 Péi twong dwoc hwdong hoc bong,
phuwong tién dd dung
4
31.728.000
Hoc ky 1 nam hoc 2024-2025
4
39.105.000
Hoc ky 2 nam hoc 2024-2025
3. Cong khai cac khoan thu ndm hoc 2024-2025
So Noi dung Pon vi tinh Mirc thu Ghi chu
TT
I Nim hoc 2024-
2025
1 Hoc phi dong/hoc sinh/ niam | 945.000
hoc
)
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2 Lao cdng Ki I 18000d/hs / | Kil72000 o
— Ki 1
.i Kill: 20.000d/hs/ théng 100.000
3 Nwdc udng ddng/hoc sinh/ ndm | 63.000
| hoc
4 Xe dap ddng/hoc sinh/ nam | 90.000 T
hoc
5 Sélién lacdidgntr | ddng/hoc sinh/ ndm | 90.000
hoc
6 Hoc thém dong/hoc sinh/tiét | 7.000 T9/24-T12/24
. 10.000 T1/25-T2/25
7 Cau lac b ddng/hoc sinh/tiét | 8.000
hoc
8 TANN ddng/hoc  sinh/tiét | 40.000
hoc
9 Bdo hi€ém y té dodng/hoc 884.520
sinh/nam
10 pién sir dung didu | Can b vao chi sd cong to dé
héa tinh tidn dién phai ndp theo
don gid trén héa don . Thu
theo nam hoc

4. Cong khai sé dw quy tidén mat va tién giri tai kho bac ngay 31/12/2024

STT

No¢i dung

bPVvVT S tién

Ghi cha

SG6 dur quy tign mat
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1 S6 du tién glri kho bac khac

4.358.625

111 S6 du tién gri kho bac hoc | Pong
phi

1.314.635.613

5. Cong Khai quyét todn thu€ TNCN nam 2024

STT bpvT SO ngwdi /S tién Ghi
Néi dung cha
| Téng s6 lao dong tai don vi Ngudi 74
1l Thué TNCN phai ndp bong 69.764.836
6. Ngudn ngan sach 2025:
PVT: dong
NGUON CHI CHI THUONG CHI KHONG
X X THUONG
NOIDUNG XUYEN
XUYEN

DU’ TOAN NAM TRU'O'C CHUYEN SANG (1)

DU TOAN GIAO (2)

14.755.127.000

3.000.000.000

DU TOAN BO SUNG (3): 754.114.000 2.758.392.196
DU TOAN GIAM TK 5% (4): 12.000.000
DU TOAN THU (1+2+3-4) 15.497.241.000 5.758.392.196
DU TOAN CHI 7.747.730.462 471.033.196
-
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DU TOAN CON LAI 7.749.510.538 | 5.287.359.000 |
CHUYEN SANG NAM 2025 0
KINH PHi HUY 0

7. Cong khai dv todn thu chi 6 thing dau nim 2025

KINH  PHI
CHUVA SU
KINH PHi DUQC S DUNG TRONG KV :'5';: ,';';'2'5" QUYETTOAN TRONGKY (DEN | oo
) CHUYEN KY
sT | NQI SAU
T | DUNG .
bU NAM
TRUGC v TRONG | TONG KINH | o ot | NOP NOP
avevi = PHI PUQC DONG THUE | THUE CONG
SU DUNG GTGT TNDN
SANG
1 2 3 4 5=3+4 6 b 8 9 10
CAC
KHO
AN
THU
DICH | 1.363.594. | 1.607.302. | 2.970.897. | 1.737.431. | 2.655.0 | 15.508. | 1.755.594. 1.215.302.
I |V 851 500 351 099 00 860 959 392
Hoc 13114419 | 861.862.50 | 2.173.304.4 | 995.862.55 995.862.55 | 1.177.4418
1 | phi 33 0 33 9 9 74
Tréng 2.655.0 | 2.655.00
2 | xedap 53.100.000 | 53.100.000 | 47.000.000 | 00 0 52.310.000 | 790.000
Hoc 692.340.00 | 744.49291 | 694.568.54 12.853.8 | 707.422.40
3 | thém | 52152918 | 0 8 0 60 0 37.070.518
CAC
KHOA
N
THU
DV 411.331.0 | 492.971.7 | 321.867.36 321.867.36 | 171.104.3
Il | kHAC }o.630 91 21 5 0 5 56
CSSKB 171.026.05 169.227.63
1 | P 81.626.358 | 89.399.700 | 8 1.798.420 1798420 |8
Tiéng
Anh
NN
(100% 125.320.00 | 125.334.27 | 125.320.00 125.320.00
2 1) 14.272 0 2 0 0 14.272
KNS (
3 | 100%) 60.792.000 | 60.792.000 | 60.792.000 60.792.000
4 ﬁm 80.000.000 | 80.000.000 | 80.000.000 80.000.000
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i

(100%
)

Tave

trich
lai

trndng 28.827.391 | 28827391 | 20.827.391 20.827.391
as 26992000 | 26.992.000 | 25.129.554 26.129.554 | 1.862446
CAC il

KHOA . ! ] )

» T 1.178.455. | 279.825.4 | 242.962.14 242.962.1 | 36.863.26
no 736 06 1 11 5

. 160.000.00 | 160.000.00 | 159.930.00 159.930.00

reit 0 0 0 0 70.000

Naude

ofag 56.000.000 | 56.000.000 | 56.000.000 56.000.000

bin

du

hda 63.825.406 | 63.825.406 | 27.032.141 27.032.141 | 36.793.265

VIL KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC

1. Thuwe hi¢n ty chu trong vi¢c xiy dyng va thuc hién ké hoach gido dyc ciia

nha trwdmg: Nha trudng ty chu trong vige xay dl,mg ké hoach gido duc, giup linh hoat
hon trong viée td chirc giang day. Viéc phén cp quan ly gido duc da dugc thyc hién,
tao diéu kién cho nha trudong chu dg‘)ng trong viéc sir dung gido vién, xdy dung chuong
trinh giang day phu hop véi thye tién.
2. Két qua wng dung cdng ngh¢ thong tin trong t6 chirc va quan li cac hoat
dqno chuyén mén trong cic co s& gido duc trung hoc; sir dung hd so dién tir, 56
diém dién tir, hoc ba dién tir dé ning cao hiéu qua cdng tic quan li gido dyc:
Nha trucm0 trién khai manh mé viéc L'rng dung cong nghé thoéng tin trong quan 1)"
0180 duc, bao gom sir dung hd so dién ti, s diém dién tr, hoc ba dién tir, ap dung phén
mém quan ly gido duc, gitip ning cao higu qua giang day va theo dai két qua hoc tap

cua hoc sinh.

3. Cong tiac quéin ly day thém, hoc thém; quéin li va sir dung sdch tham khéo;
cong tic quan li hoat dong day hoc.
Nha truong thuc hién dung cac quy dinh vé day thém, hoc thém nhim dam bao
chit luong gido duc.
Viéc sir dung sach tham khao trong céc truong hoc dugc kiém soat chit chg, dam
bao phu hop véi chuong trinh gido duc.
4. Két qua thwe hién xa hdi hoa gido duc, tiép nhiin cic ngudn lye tai tro clia
cic té chire, ¢4 nhan dé ning cao chiit lrong giso duc, phat trién nha trwong: Nha
truong huy dong duge su dong gop tir cong dong dé cai thién co s& vat chat va hé trg
hoc sinh ¢6 hoan canh kho khén.
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5. Thue hién cong khai theo Thong tu s6 09/2024/TT-BGDDT ngay 03/06/2024
cua BO GDDT; quan ly cac khoan tai trg theo Thong tu s6 16/2018/TT-BGDPT ngay
03/8/2018: Nha trudong thuc hién cong khai thong tin theo quy dinh, ddm bao minh bach
trong quén ly tai chinh va chét lugng gido dyc.

6. Két qua trién khai xdy dung cic mé hinh trudmg hoc theo huéng dan tai
Coéng van sé 1852/SGDPT-GDTrH-GDTX ngay 11/10/2023 vé viéc trién khai mét sé
mo6 hinh truong hoc cdp THCS va THPT ndm hoc 2023-2024 va céng vin s6
2369/SGDPT-GDTrH-GDTX ngay 31/10/2024 vé viéc ra soat ké hoach xay dung cac
mo hinh truong hoc ndm hoc 2024-2025:

* M6 hinh trudmg hoc: Nha trudng trién khai x4y dung va thuc hién dong thoi 3
mo hinh:

+ M6 hinh “D4i méi sang tao, nang cao chét lugng”: Tiép tuc tng dung cong nghé
thong tin, chuyén dbi sé trong quan 1y hd so sb sach dién tir - Xay dung Ngan hang ngi
liéu moén Ngir van trong kho Hoc liéu sb. Viéc xay dung md hinh trudong hoc dugc thuc
hién nghiém tic, dang ké hoach, dat két qua cao di lam thay dbi phong céch lam viéc
cta can bd gido vién nhén vién, dem lai nhiéu tién ich cho qua trinh tich Idy tri thic,
kinh nghiém giang day, gido vién c6 nhiéu thdi gian danh cho viéc bdi dudng nang cao
chuyén mén nghié€p vy, nang cao chét lugng day hoc.

+ M6 hinh “Truorng hoc Xanh - Sach - Dep An toan - Than thién”: Nha truong
phat dong Tét trdng cay, tin dung stitc manh tdng hop ctia can bo, glao vién, nhan vién,
phu huynh va cic luc lugng gido duc trong va ngoai nha trudng dé trdng cay xanh, hoa
dé tao bong mat va 1am dep khu6n vién truong. Cung cAp day dua thung rac, nha vé sinh
sach s&, nudc sach va xa phong dé hoc sinh rira tay. Thudng xuyén quét don va vé sinh
trudmg 16p. Tao diéu kién cho hoc sinh tham gia cac hoat dong xa hdi, phat huy tinh cha
dong, sang tao va hop tac. Té chirc cac hoat dong thi dua va phong trao dé hoc sinh cam
thAy mdi ngay dén trudong la mét ngay vui.

+ M6 hinh “Trudng hoc dién hinh vé day Ngoai ngi¥”: 1a mot cach hiéu qua dé
néng cao chit lugng giang day va hoc tap ngoai ngit trong nha trudong. Nha trudng da
phéi hop véi Trung tim Anh ngit HOPE Edu dé thiét ké chuong trinh giang day phu
hop véi tig cdp hoc, bao gém céc hoat dong hoc tap phong phu nhu thao ludn nhém,
thuyét trinh, va cac dy 4an thuc té, bdi dudng chuyén mén cho gido vién dé nang cao
ning luc giang day ngoai ngit. Khuyén khich gido vién sir dung cac phuong phap giang
day hién dai va cong nghé thong tin trong 16p hoc. X4y dung cac cau lac bd ngoai ngi,
td chirc cac hoat dong ngoai khéa nhu giao lru van héa, thi hung bién, va cac cudc thi
viét luén bang ngoai ngit. Ung dung cbéng nghé théng tin vao giang day nhu sir dung
phan mém hoc ngoai ngir, cac tng dung di déng, va c4c trang web hoc tap truc tuyén.

Nha trudng thuong xuyén danh gia hidu qua cia mé hinh va diéu chinh k& hoach
dé phu hop véi diéu kién thuc té va nhu céu cta hoc sinh.
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7. Céng tic phéi hop véi Ban dai dién cha me hoc sinh: ting cudng phdi hop
voi Ban dai dién cha me hoc sinh dé ning cao chit lugng gido duc va hd trg hoe sinh, 1
nam to chire 3 cude hop (ddu nim hoe, cudi ki 1, cudi nim hoc) gitip ting cudng sy gin
két gitra nha trudng va gia dinh.

8. Cong tic thong tin, tuyén truyén: Trang website va fanpage cua trudng hogt
dong dau, nhidu bai chat lugng, gép phan quan trong trong viéc phd bién théng tin gido
duc, quang ba hinh anh nha truong.

9. Pianh gia

- U'u diém: Ting cudng tu chu giup cdc trudng linh hoat hon trong quan ly gido
duc.

Ung dung cong nghé gitip nang cao hiéu qua giang day va quan ly. Xa hdi héa gido
duc giip huy dong nguc“m luc tir cOng dong. Cong khai minh bach gitip dam bao sy
giam sat cua xa hoi.

- Han ché: Thiéu thiét bi d6 dung day hoc, gdy khé khin cho gido vién trong viéc
ap dung phuong phéap giang day mdi.

- Nguyén nhan: Thiéu ngudn luc tai chinh, anh hudng dén viéc md rong cic
chuong trinh gido duc.

V. Céong tic tham muu, quan Iy, hd trg cic Trung tim hoc tip cdng ddng cip
xa.

1. Céng tic xdy dung ké hoach hoat dgng dbi v6i nhiém vu GDTX; tham muu
véi UBND cap huyén vé chi dao, nang cao hiéu qua hoat dong ciia cac TTHTCPD (c6
minh chimg vé cac vin ban: sb vin ban; vin ban tham muu, chi dao; thdi gian ban hanh;
(néu o nhimg giai phap mang tinh chi dong, sang tao cia don vi, phu hop véi diéu kién
dia phuong).

- Viéc tmg dung cong nghé thong tin va chuyén dbi sb trong quan ly gido duc
thuong xuyén dugc diy manh, gitp ning cao hiéu qua hoat dong.

- Nha trudong da trién khai thuc hién nhiém vu gido duc thudng xuyén (GDTX)
theo Cong vin 3933/BGDDT-GDTX niam 2024, tap trung vao viéc xay dung xa hdi hoc
tép- ~ - by

- Huy dong ngudn luc x3 hoi héa dé hd trg hoat dong gido duc cong dong.

- T chirc cac hdi thao, toa dam nhim nang cao nhan thirc vé gido duc thudng
xXuyén.

2. Cong tac bdi dudmg, tip huin cho cin b quan ly, gido vién, bio cdo vién
ciia eac TTHTCD; cdng tac xiy dung thi diém TTHTCP dién hinh

- Can bd quan ly, gi4o vién tich cuc tham gia céc 16p bdi dudng do nghanh gido
duc tb chirc va thudong xuyén tu bdi dudng, hoc tip nhdm nang cao ning luc giang day
va quan ly.
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- Céc chuong trinh tap huén tip trung vao: Ung dung cong nghé sb trong giang
day. Phuong phap gido duc tich cyc gitp nang cao hiéu qua hoc tap cta hoc sinh va

cong dong.
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