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/ UBND PHUGNG LE THANH NGH] CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS VO THI SAU Poc 13p - Ty do — Hanh phiic

S6:4C4/BC-THCS VTS P. Lé Thanh Nghi, ngay 27 thang 6 nam 2026

BAO CAO THUONG NIEN
THUYC HIEN CHUONG TRINH GIAO DUC PHO THONG

Nam: 2026
I. THONG TIN CHUNG?
1. Tén co sé& gido duc: Truong THCS V6 Thi Sau
2. Dia chi: S6 02 ph6 Nguyén Dirc Canh, phudng Lé Thanh Nghj, thanh phé Hai Phong
3. Loai hinh: Cong lap
4. Sir mang, tam nhin:
* Sir ménh:

Xay dung truong hoc Xa hdi chu nghia, méi truong gido duc lanh manh, than
thién, dan chu va ki cuong; hoc sinh dwgc phat huy téi da phim chét va nang lyuc, dugc
phat trién toan dién, m&i ngay dén truong 1a mét ngay hanh phic.

* Céc gia tri co ban dé thwe hién sir ménh:

Xay dung va khang dinh niém tin dbi voi can b gido vién, nhan vién, hoc sinh,
cha me hoc sinh va chinh quyén dia phuong bang hé théng gia tri co ban cua nha truong;:

- Tinh than tréch nhiém;

- Tinh than hop téc, chia sé;

- Tinh than doan két;

- Tinh trung thuc va sang tao;

- Long tu trong va nhan ai;

- Tinh than céu tién va khat vong vuon lén.

* Tam nhin: Nam 2027, khéi cong trang bi CSVC cua truong hoc XHCN theo tién do
ctia dé an

Nim 2028, truomg THCS V& Thi Sau tiép tuc cong nhan chuin Quéc gia mirc do
2 va Kiém dinh chét luong gido duc mirc d6 3. Nam hoc 2026 — 2027 tiép tuc khing dinh
la truong phat trién theo huding hién dai.

Pén nam 2030, truong THCS V5 Thi Sau hoan thanh xay dung thi diém mé hinh
truong hoc X4 héi Chu nghia, 1 trudng c6 quy mo phat trién hién dai, c6 chét lugng gido
duc toan dién dugc khéng dinh trong top dau cta thanh phé Hai Phong.

5. Tém tit qua trinh hinh thanh va phat trién:
Truong THCS V6 Thi Sau thanh lap ndm 1927, dia chi duong Pai 1o Ho Chi Minh.
Thang 7 nam 2007 dugc thanh phé xdy dung ngdi truong méi va chuyén dia diém
ra vi tri hién nay vdi nhiém vu lam cong tac gido duc hoc sinh céc khéi 16p 6,7, 8,9 trong
1
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dia ban phuong Tran Phii va céc khu lan cén, phét hién va boi dudng hoc sinh giéi tao
ngudn cho trudng THPT chuyén Nguyén Trii.

Truong dugc cong nhén truong tiép tuc dat chudn Quéc gia nim 2013. Nam hoc
2014 - 2015 kiém dinh chét luong dat tiéu chuén chét lugng gido duc cap do 3. Bo Gido
duc va Dao tao ting c& “Don vi ddn dau phong trao thi dua tinh Hai Duong nam hoc 2015
-2016”. Nam hoc 2016 - 2017 truomg dugc UBND thanh phd Hai Duong trao Quyét dinh
cong nhén trudong trong diém chét luong cao. Nam hoc 2017-2018 truong dugc UBND
tinh ting “C¢ thi dua” don vi xuét séc nganh Gido duc &Pao tao. Nam 2018 trudng duoc
tang Bang khen ciia Thu tuéng Chinh phu vi d3 c¢6 thanh tich trong cong tac gido duc va
dao tao gop phan vao su nghiép xdy dung chu ngia xa hoi va bao vé Té qubc; Nam hoc
2024-2025 nha truong duge nhan Béng khen cia Chu tich UBND tinh Hai Duong; Giéy
khen ctia Chu tich UBND thanh phé Hai Duong; C¢ thi dua cua Tinh doan Hai Duong
cho Lién doi.

Truong THCS V6 Thi Sau c6 72 can b, gido vién, nhan vién. Ty 1€ dat chuén va
trén chudn: 100%, trong d6 12 gido vién c6 trinh d6 thac si. Co ciu bo mén day du, doi
ngii gido vién c6 chuyén mén vimg vang, nhiét tinh tdm huyét, dao dirc nha gido miu
muc, dugce hoc sinh kinh trong va cha me hoc sinh tin nhiém cao.

6. Thong tin ngwoi dai dién:

- Ho tén: Pham Thanh Nga

- Chic vu: Hiéu truong

- Dia chi noi lam viéc: S6 02 phé Nguyén Dirc Canh, phuong Lé Thanh Nghi, thanh ph
Hai Phong.

- S dién thoai: 0949839293

- Email: thesvothisau.lethanhnghi@haiphong.edu.vn

IL. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN?

Téng s6 CBGVNV: 72, Hop dbng 01, trong d6: '

1. Dgi ngii nha giao: 66 .

2. Can bg quan ly: 03

3. Nhan vién: 03 (Thu vién, Vin thu, Ké toan)

III. CO SO VAT CHAT*

1. Thong tin vé ddi ngii gido vién, can bd quan 1y, nhan vién

a. S6 luong gi4o vién, can bd quan ly va nhan vién chia theo vi tri viéc lam va trinh do
dao tao: Tong sb c¢6 72 cén bo; giao vién; nhan vién.

- Toan: 15 (Toan — tin: 2; Toan — Hoéa: 01)

- KHTN: 13 (Vat li: 3; Héa: 4; Sinh: 2; Hoa — Sinh: 3; Ly — Héa — Sinh: 1)

- Tin: 2

- Cong nghé: 2
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- Ngir van: 13

- Lich su: 4; Pia li: 2

- GDCD: 2

- Am nhac: 2; Mi thuat: 2

- GDTC: 4

- Tiéng Anh: 8

b. S6 lugng, ty 1é gido vién, cén b quan ly dat chuin nghé nghiép theo quy dinh: 72/72
= 100%; trong d6 c6 12 Thac sy

c. S6 lugng, ty 1& gido vién, cén bé quan Iy va nhan vién hoan thanh bdi dudng hang nam
theo quy dinh: 72, dat 100%

2. Thong tin co sé vat chat

Tong dién tich dét: 10 622m2

a. S6 luong, dién tich phong hoc, phong bd mon, phong chirc nang, phong CMNV

- Phong hoc: 32. Dién tich: 54 - 60 m*/phong. '

- Phong b moén: 08.

- Nha da nang: 01

- Phong t6 chuyén mén: 03. Dién tich: 18 m%/phong.

- Phong BGH: 03 ;

- Phong van thu: 01 dién tich 12m2

- Phong ké toan: 01 dién tich 12m2

- Phong bao vé: 02 dién tich 10m2/phong

b. S6 lugng thiét b day hoc hién ¢6 c6 theo danh muc TBDH téi thiéu cép THCS cii: 03
bo.

IV. KIEM PINH CHAT LUQNG GIAO DUCS

1. Két qua tir danh gia chit lrgng gido duc; ké hoach cii tién chat lwrgng sau
tw danh gia

86 lugng va ty 1¢ cac tiéu chi dat va khong dat, tdng sb: 05 tiéu chuén c6 28 tiéu
chi

+ Tong s6 céc tiéu chi dat mic 1: 28/28 = 100%

+ Tong sb céc tiéu chi dat mirc 2: 28/28 = 100%

+ Tong sb cac tiéu chi dat mirc 3: 20/20 = 100%

Can clr két qua tu dénh gia da néu trén, d6i chiéu véi Thong tu cia Bo GD&DT,
truomg THCS V& Thi Sau nhan thiy: Truong dat tiéu chuin Kiém dinh chat luong gido
duc cép d6 3 va dat chuin Quéc gia mirc d 2.

2. Két qua danh gia ngoai va cong nhan dat kiém dinh chit lwgng gido duc,
dat chuan qudc gia qua cac méc thoi gian; ké hoach va két qua thwe hién cai tién
chat lrgng sau danh gia trong 05 nim tiép theo va hang nim
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Trudng dat chuén quéc gia mirc d 2 qua céc giai doan giai doan 2017 — 2022, gja;
doan 2023 — 2028 theo quyét dinh s6 1852/QD-UBND ngay 30 thang 8 ndm 2023 cua
UBND tinh Hai Duong. ' | ‘

Nam hoc 2023 — 2024 truong duge cong nhén dgt KPCLGD mtc d6 3 theo Quyét
dinh s6 1025/QD-SGDPT ngay 25 thang 8 nim 2023 ctia S& Gido duc va Pao tao Hai
Duong.

o Ké hoach cai tién chét lwong

Tiép tuc thuc hién chuong trinh gido duc phé théng méi, dam bao noi dung giang day
phtl hop véi yéu cau dbi méi.

Pbi méi phuong phap day hoc theo huéng phat huy tinh chii déng, sang tao ciia hoc
sinh. P6i méi hinh thirc bdi dudng hoc sinh gi6i, hoc sinh ning khiéu.

Téang cuong day TANN; Day toan song ngr.

Téng cudng t chirc cac hoat dong trai nghiém, hudéng nghiép, gido duc STEM.

Thyec hién kiém tra, d4nh gia theo hudng phét trién ning luc hoc sinh, két hop giira
danh gia dinh ky va danh gia thuong xuyén.

Ung dung cong nghé trong kiém tra, danh gi4, xay dung ngan hang cau héi truc tuyén.

Pay manh sir dung hd so dién tir, s diém dién tir, hoc ba dién tir.

Tang cuong day hoc truc tuyén, két hop giita hinh thirc hoc truyén théng va hoc qua
nén tang sb. Tang cudng ng dung Al vao giang day.

Té chirc céc hoat dong ngoai khéa, sinh hoat chuyén dé vé gido duc dao dirc, ky ning
séng.

Péy manh gido duc tu tuéng Hd Chi Minh, gi4o duc truyén théng lich s, van héa
dan toc. Té chirc tu vin huéng nghiép cho hoc sinh, gitp cic em c6 dinh huéng nghé
nghiép r6 rang. Phdi hop véi céc co sé gido duc nghé nghiép d tr van, dio tao ky ning
nghé. Huy dong c4c ngudn luc tir cong dong dé cai thién co s vat chét truong hoc. Tang
cuong bdi dudng chuyén mén cho gio vién, ning cao ning luc giang day. Piy manh
cong tac kiém tra, giam sat viéc thuc hién nhiém vu gido duc.

Phéi hop chit ché giita nha truong, phu huynh va xa hdi d& nang cao hidu qua gio
duc.

V. KET QUA HOAT PONG GIAO DUC

Nam hoe 2025 - 2026:

Téng s6 hoc sinh tirng khéi

- Khéi 6: 10 16p 473 hs

- Khéi 7: 9 16p 394 hs

- Khéi 8: 10 16p 470 hs

- Khbi 9: 9 16p 404 hs

Tbng toan truong: 1741 hoc sinh.
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V il il

Két qué tuyén sinh: Chi tiéu giao: 435; Két qua: 473.
Sé HS binh quén theo 16p: 45,82

Sé HS khuyét tat: 21

S6 HS chuyén di: 52

S6 HS chuyén dén: 60

1. Két qua hai mit GD:

HQC TAP
1316(21 ;ggg&?{ TOT KHA Pat Ccb
SL % SL % SL % SL %
6 473 o - 131 27.70 31 6.55 1 0.21
7 394 240 60.91 118 29.95 25 6.35 11 2.79
8 470 293 62.34 133 28.30 41 8.72 3 0.64
9 404 270 66.83 91 22.52 34 8.42 9 2.23
CONG 1741 1113 | 63.93 473 27.17 131 7.52 24 1.38
i REN LUYEN

KHOI LOP ;ggg&% TOT KHA PAT Chura Pat
SL % SL % SL % SL %

6 473 465 98.31 8 1.69 0 0 0 0

7 394 380 96.45 14 3.55 0 0 0 0

8 470 457 97.23 13 2.77 0 0 0 0

9 404 393 97.28 11 2.2 0 0 0 0

CONG s 1695 | 97.36 46 2.64 0 0 0 0

2. Két qua tham gia cdc cugc thi:

2.1. Gido vién:

- 08 giéo vién dat danh hiéu GV cip thanh phé, trong d6 04 gido vién dugc vinh
danh Xuat sic (mén Toén, Ngu van; KHTN 2 (Hoa hoc); Lich sir ); 61 gv dat danh hiéu
GVG cép truong.

2.2. Hoc sinh:

* V& cac mon vin hoa:

Gidi Quéc té: 01 HCD tai ky thi Olympic Toan hoc thé gidgi WIMO 2025 dugc té chic
tai Pai hoc H6ng Koéng Trung Qudc; 01 HCV ki thi Toén hoc Timo té chirc tai Thai Lan.
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Quéc gia: 9 hs dat gidi cufe thi Tu duy Thuat Toan (BeBras) cép Qudc gia gom 3 giai
Xudt siic; 06 giai Gioi.

- HS Pham Gia Lam 16p 6A dat giai Bac vong QG Olympic Tin hoc Quéc té HKICO
2026
- HS Poan Tuén Nghia 7H dat HCV véi sé diém 97/100 vong QG ki thi Toan Quéc té
HKIMO 2026
- 1 hs dat 2 HCV; 1 hs dat HCB toan hoc Timo cfip Quéc Gia
- 6 hs dat giai Vong QG ki thi Olympic Tiéng Anh Quéc t&¢ WWC 2025: gdm 1 HCV: 1
HCB; 1 HCP; 3 giai Khuyén khich.

- 01 hs dat giai Quéc gia (giai An tugng) cudc thi Viét vé nhitng ki niém siu séic véi thay
c6 va mai truong.

- 01 hs dat giai Khuyén khich cuéc thi Viét thu Quéc té UPU lan tht 55 nam 2026
- 11 hoc sinh dat giai Olympic Héa hoc gém: 1 HC Bac; 4 HC Péng; 6 giai KK
Gidi cufc thi HSG cdc mén vin héa lép 9:

- 28 hoc sinh dat giai HSG cdc mén vin héa 16p 9 cAp phwong gdm: 4 giai Nhi; 6 giai
Ba va 18 giai KK; du thi HSG TP Hai Phong két qua 01 hs dat giai Nhat; 2 hs dat giai
Ba; 1 HS dat giai KK.

- 68 hoc sinh dat giai HSG c4c mén vin héa 16p 9 cép Truong gbm: 11 giai Nhat; 16 giai
Nhi; 20 giai Ba va 21 giai Khuyén khich.

Gidi cujc thi HSG gidi Todn va KHTN bang tiéng Anh I6p 8:

- 38 hoc sinh 16p 8 dat giai HSG cap truong mon giai Toan, KHTN 8 giai bang tiéng Anh
gom 06 giai Nhét; 8 giai Nhi; 10 giai Ba va 14 giai Khuyén khich.

- 19 hs 16p 8 dat giai cap Thanh phd mén giai Toan, KHTN 8 bing tiéng Anh trong d6 c6
5 giai Nhi; 10 giai Ba va 4 giai KK.

+ Cudc thi giao luvu véi Hoi Toan hoc Hoa ky AMC: 15 hoc sinh tham gia cudc thi
AMC 10 két qua cép Trudng dat 2 giai Nhat; 01 giai Nhi; 01 giai Ba ; va 131 HS tham
gia cudc thi AMC8 vao ngay 25/1/2026 két qua cap Trudng dat 04 giai Nhét; 3 thi sinh
16p 6 dat diém cao toan qudc; 03 giai Nhi, 08 giai Ba.

+ Cude thi Pau trwong Toan hoc Vioedu:

Cuéc thi Pau trudng Toén hoc — Vioedu cap Phuc‘mg dat 76 giai Vang; 41 giai Bac; 30
giai Pong; 17 giai KK va 41 hs duoc du thi cap thanh pho (K6 28; K7: 6; K8: 4; K9: 3)
dang cho két qua.

+ Cude thi IOE (tiéng anh trén mang internet): + C6 251 hs cac khéi du ky thi chp
troomg (16p 6 — 131 em; 16p 7 — 69 em; 16p 8 — 35 em; 16p 9 - 16 em), két qua c6 02 em
dat giai Nhat; 12 em dat giai Nhi va 14 em dat giai Ba, va 03 em vinh danh Giai Ba toan
Quéc. C6 156 em tiép tuc du dk du ky thi IOE cap Phwdng vao ngay 9/1/2026 két qua
6 giai Nhat; 8 giai Nhi; 19 giai Ba; 14 giai Khuyén khich.
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Thi cdp Thanh phé dat: 03 giai Nhi; 07 giai Ba; 18 giai KK. Cap Qudc gia: 01 giai KK
+ Cufe thi Olympic chuyén Nguyén Trii dat 01 giai Ba
* V& cic mén Ngh¢ thuit, thé thao:
+ 01 hoc sinh Pham Gia Lam 16p 6A dat giai Bac Lién hoan Am nhac Quéc té Chau 4
Théai Binh duong

+ Thi Co vua: cap Phuong dat 2 giai Nhét, 04 giai Nhi, 3 giai Ba; dat giai Nhi toan
doan; thi c& vua cap thanh phé dat 01 giai Nhat nam; 01 giai Nhi nir
+ Thi Ban nhac 2 hs tham gia ngay 20/1/2026 dat giai Nhi toan doan; 01 hs dat giai Nhat
thanh phé biéu dién nhac cu dan téc.
+ Thi dién kinh: Cdp phwong dat 5 giai Nhat (ném bong, 2 em nhay cao, nhay xa, chay
800m) 04 giai Nhi; 01 giai Ba. DPong doi xép thir Nht phudng. Thi dién kinh cdp thanh
phé ¢6 5 hoc sinh tham gia dat 01 giai Nhi; 01 giai Ba gép phéan quyét dinh dua phuong
Lé Thanh Nghi dat giai Nhi thanh phd (toan phudng c6 1 giai Nhi, 2 giai Ba TP).
+ Thi boi: Cdp phwong 16 hoc sinh tham gia tit ca cc noi dung va dat giai Nhat toan
doan véi 5 giai Nhit; 6 giai Nhi; 5 giai Ba. Cép TP c6 1 hs dat giai Ba.
* Viéc tich cuc tham gia cac cugc thi hoc sinh gioi nhim giup hoc sinh 6n tap, clung cb
kién thirc, khoi ddy niém dam mé véi cac mén hoc, g6p phén phat trién phim chét, ning
luc hs, nang cao chét luong giéo duc toan dién cia nha truong.

Khen thwéng:
- Chi bg nha truong dugc danh gid Hoan thanh Xuét sic nhiém vu va dugc Pang by phuong Lé
Thanh Nghi tang Gidy khen.
- Nha truong dugc S& GD&DT Hai Phong ting Gidy khen Truong THCS V& Thi Sau hoan
thanh Xuit sic cong tac t§ chirc Hoi thi GVG thanh phé cip THCS niam hoc 2025-2026.
- Gidy ching nhén Truong THCS V6 Thi Sau da gop phén tich cuc cho sy thanh cong
cua ky thi Thach thitc Tu duy Thuit Toan Bebras nam 2026 tai Viét Nam.
- Gidy chimg nhén Trudng THCS V& Thi Séu di gép phan tich cyc cho sy thanh cong
cua ky thi Toan hoc Hoa Ky AMC8 nam 2026 tai Viét Nam
- Lién ddi nha truong dugc ting c& Thi dua don vi xuét sic trong cong tac Doi va phong
trao thiéu nhi nam hoc 2024-2025 Quyét dinh sé 946-QD/TDTN-VP ngay 27/6/2025 cta
BTV Tinh Poan Hai Duong
- Lién doi trudng THCS V& Thi Sau ting danh hidu “Pon vi din dau trong cong tic Ddi
va phong trao thiéu nhi truong hoc” nam hoc 2024 — 2025, QP s6: 13-QD/PTN ngay
15/5/2025 cua Ban thuong vu Thanh doan Hai Duong.
- 01 hoc sinh l6p 7 dat HCV Toan Quéc té duge vinh danh hoc sinh tiéu biéu trong dai hoi thi
dua yéu nuéc thanh ph6 Hai Phong.

Trén day la tom tat nhimng két qua truong THCS V& Thi Sau di dat duge trong nam

hoc vira qua. Véi su nd luc quyét tam, tinh than d6i méi séng tao, thay trd trudng THCS
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V6 Thi Séu hoan thanh Xudt séc nhi¢m vu nam hoc 2025-2026 va duge de nghj Tép the

Lao dong Xuét sic, Bing khen ciia B6 Gido duc & Pao tao.

VI. KET QUA TAI CHINH
1. Cong khai chi tiét tai chinh nim 2025

Céan cu Quyét dinh giao chi tiéu ké hoach phat trién kinh té-xa hdi. du toan Ngan
sach nam 2025 theo QP 5099/QD-UBND ngay 25/12/2024 ciia UBND thanh phé Hai Duong

va céc quyét dinh diéu chinh bé sung dy toan trong nim cho nha trudng;
Can ctr s6 liéu quyét todn ngén sach nim 2025 ctia trudng THCS V& Thi Séu;
Nay nha truong thuc hién cong khai quyét toan kinh phi chi tiét nhu sau:

a) Ngudn ngén séich:

DVT: dong
NGUON CHI CHI THUONG CHI KHONG
THUONG
NQI DUNG XUYEN
XUYEN

DU TOAN NAM TRUGC CHUYEN SANG (1)

DU TOAN GIAO PAU NAM(2) 14.755.127.000 | 3.000.000.000
DU TOAN BO SUNG (3): 754.114.000 |3.951.655.196
DU TOAN GIAM TK 5% (4): 12.000.000
KINHH PHi THU HOI DO HET NGHIEP VU CHI 287.669.000
DU TOAN THU (1+2+3-4) 15.497.241.000 | 6.663.986.196
DU TOAN CHI 15.497.241.000 | 6.663.986.196

1. Tién luong

8.442.598.491

‘\[
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2. Phu cép luong 4.377.819.706

3. Cac khoan dong gop 2.290.470.251

4. Thanh toan dich vu céng cdng 23.652.532

5. Vat tu vin phong ' 37.945.058

6. Théong tin, tuyén truyén, lién lac 574.576

7. Hoi nghi

8. Cong tac phi | 15.579.263

9. Chi phi thué mudén 75.960.000

10. Stra chita, duy tu tai san phuc vu cong 67.095.787

te‘ic chuyén mon va cac cong trinh co s& ha

tang

11. Chi phi nghiép vu chuyén mén cta 165.545.336

tirng nganh

12. Chi khac

13.Hoc béng va hd trg khac cho hoc sinh 36.864.000

14. Tién thuong 910.745.000

15. Céac khoan thanh toan cfho ca nhéan 716.687.196
9
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16. Stra chira, duy tu, bao tri, béo dudng tai san
phu vu cong tac chuyén mén va cac cong trinh

4.999.690.000 |

co sO ha téng
DU TOAN CON LAI 0
CHUYEN SANG NAM 2025 0

b) Cac khoan thu nim 2025

STT | Cickhointhu | Dw nim truéc Thu Chi So dwr Ghi
chua
1 | Hoc phi 1.311.441.933 907.162.037 | 1.334.778.173 | 883.825.797
2 | Trong xe dap 0 98.060.000 |.  95.384.308 | 2.675.692
3 | Hoc thém 52.152.918 692.340.000 744.492.918 | 0
4 | CSSKBDP 81.626.358 118.227.091 36.138.883 | 163.714.566
5 | Tiéng Anh NN 14272 129.640.600 129.654.272
(100%)
6 |KNS 60.792.000 60.792.000 | 0
7 | S6LLDT 148.360.000 148.360.000 | 0
8 |[CLB 360 26.992.000 26.992.360 | 0
9 [ Lao cong 296.720.000 292.047.280 | 4.672.720
10 | Nudc udng 56.000.000 56.000.000 | 0
11 | Tién dién dung diéu 87.393.302 87.393.302
hoa 0
12 | Tién béan tra 180.525.148 |,  170.424.576 | 10.100.572

2. Cong khai chinh sich va két qua thwe hién chinh sach hing nim vé trg cip va
mién giam hoc phi d6i véi ngudi hoc thude dién dwge hwdng chinh sach xa hdi nim
hoe 2025-2026
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STT N¢i dung S6 hoc S6 tién Ghi chii
sinh
1 Déi tugng dugc hudng hd trg CPHT
24
14.400.000
Hoc ky 1 ndm hoc 2025-2026
23 Du kién duyét, cip
17.250.000 kinh phi va TT vao
Hoc ky 2 nam hoc 2025-2026 Q3/2026
2 P6i twong dugc hudng hoc bdng,
phuong tién d6 ding
4
22.464.000
Hoc ky 1 ndm hoc 20252026
1 Du kién duyét, cép
9.360.000 kinh phi va TT vao
3. Cong khai cac khoan thu nam hoc 2025-2026
Sb N¢i dung Pon vj tinh Miic thu Ghi cha
TT
i Nam hoc 2025-2026
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Ki I: hs/ thang 20.000d/hs/thang x 4 thang
Lao cong
Kill Khong thu
Kil: Khéng thu
Nudc udng
Ki II: thang/hs 10.000d/thang/hs x 5 thang
Ki I: thang/hs 10.000d/thang/hs x 4 thang
Ki II xe dap: hs/ thang 20.000d/thang/hs x 5 thang
. Ki II xe dap dién:hs/ 30.000d/thang/hs x 5 thang
Xe dap thang
S lién lac dién | KiI: thing/hs 10.000d/thang/hs x 4 théang
tur
Ki II: Khéng thu
Thé hoc sinh Hs/kho6a hoc 30.000d/hs/khéa hoc
Tién an bén tra: 23.750d/hs/suét
hs/suét
Tién cong phuc vu 200.000d/thang/hs
ban tra ki I
Tién ban tra Tién phu phi béan tri 35.000d/théng/hs
kil
Tién cong phuc vu 150.000d/thang/hs
ban tra ki II
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Tién phu phi bén trd 30.000d/thang/hs
ki Il
7 Cau lac bd ddng/hoc sinh/tiét hoc 12.000/tiét
8 TANN dbng/hoc sinh/tiét hoc 40.000/tiét
KNS ddng/hoc sinh/tiét hoc 12.000/tiét
9 | Baohiémyté | dong/hoc 631.800d/hs/12 thang
sinh/ndm
Tién hoc Steam, | ddng/hoc sinh/tiét hoc 30.000d/tiét
NLS
10 Dién sir dung Cin cir vao chi s6 cong to dé
didu hoa tinh tién dién phai nop theo
don gia trén hoa don . Thu
theo ndm hoc

4. Cong khai s6 dwr quy tién mit va tién giri tai kho bac, ngin hang dén ngay

31/12/2025
STT Noi dung PVT S6 tién Ghi chi
I S8 du quy tién mat Pdng 0
II S6 du tién giri kho bac | Déng 20.135.599
khac
13
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III | S6 dutién giri kho bac | Pong 883.825.797 |ai TGHP: 3.193.680d
hoc phi

IV | S6duTGTG Pong 188.216.002
NH Agribank

V | 86duTKTG Pong 46.069.648
NH Vietinbank

5. Cong khai quyét toan thué TNCN niim 2025

STT PVT S6 nguwoi/S6 tién | Ghi
Noi dung cha
I Téng sb lao dong tai don vi Nguoi 76
II Thué TNCN phai nop Péng 11.355.695
6. Nguon ngan sach 2026 ( 6 thang dau nim):
DVT: dong
NGUON CHI CHI THUONG CHI KHONG
THUONG
NQI DUNG XUYEN
XUYEN

DU TOAN NAM TRUGC CHUYEN SANG (1)

DU TOAN GIAO (2)

16.543.904.000 861.045.000

DU TOAN BO SUNG (3):

690.891.000

14

:  Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

DU TOAN GIAM TK 5% (4):
DU TOAN THU (142+3-4) 16.543.904.000 | 1.551.936.000
DU TOAN CHI 8.157.189.134 690.891.000
DU TOAN CON LAI 8.386.714.866 | 861.045.000
A~ - r . L4 x o
7. Cong khai dy toan thu chi 6 thang dau nam 2026
KINH PHI
, CHUA SU
KINH PHi PUQC SU DUNG TRONG KY KINH PHi PA QUYET TOAN TRONG KY ( DEN 28/6/2026) DUNG
CHUYEN KY
NOI SAU
STT | pune
DU NAM
TRUGC THU TRONG TONG KINH CHI HOAT Ly oF NOP THUE
CHUYEN Ky PHI PUQC DONG THUE TN CONG
pusian SU DUNG GTGT
1 2 3 4 5=3+4 6 7 8 9 10
CAC
KHOAN
THU
DICH
I VU 895.299.781 | 516.934.000 | 1.412.233.781 | 443.904.924 | 5.847.000 | 7.201.400 | 458.657.324 | 953.576.457
1 | Hoc phi 883.825.797 0| 883.825.797 0| o0 0 0 | 883.825.797
Trong xe .
2 | dap 2675692 | 116.940.000 | 119.615.692 67.000.000 | 5.847.000 | 5.847.000 78.694.000 | 40.921.692
§ | ety 85.200.000 |  85.200.000 |  83.483.200 | 852.000 | 852.000 85.187.200 | 12.800
4 |CB 195.504.000 | 195.504.000 | 182.014.224 182.014.224 | 13.489.776
5 | Lao cong 4.672.720 0 4.672.720 4.672.720 4.672.720 | 0
Cong
phuc vu
6 | bantra 99.875.000 99.875.000 97.877.500 1.138.000 99.015.500 | 859.500
Phy Phi
7 | béntu 4.125.572 19.415.000 23.540.572 8.857.280 216.400 9.073.680 | 14.466.892
CAC
KHOAN
THU
II | kniAc 163.714.566 | 450.808.444 | 614.523.010 | 463.813.000 0 0| 463.813.000 150.710.0|0J
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; | CSSKBP 163.714.566 163.714.566 17.390.000 17.390.000 | 146.324 565
Vin déng ‘
2 | titg 450.808.444 | 450.808.444 | 446.423.000 446.423.000 | 4.385.444
CAC
KHOAN
Il | THUHOQ 5.975.000 | 788.410.201 | 794.385.201 | 737.989.173 737.989.173 | 56.396.028
' Tién &n ban
- 5975000 | 229.211.325 | 235.186.325 | 235.186.325 235.186.325 | 0
Tiéng Anh B
2 | NN 246.340.000 | 246.340.000 | 246.340.000 246.340.000 | 0
3 | KNS 150.504.000 | 150.504.000 | 150.504.000 150.504.000 | 0
Tién hoc o
Steam,
NLS 21.300.000 |  21.300.000 |  21.300.000 21.300.000 | 0
Pién diéu
hoa 89.514.876 | 89.514.876 |  33.118.848 33.118.848 | 56.396.028
Thé hoc
sinh 51.540.000 |  51.540.000 [  51.540.000 51.540.000 | 0

VIL KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC

1. Thwe hién tw chi trong viée xdy dung va thwe hién ké hoach gido duc ciia
nha trudng: Nha trudng tu chii trong viéc xay dung ké hoach gido duc, gitp linh hoat
hon trong viéc to chirc gidng day. Viéc phan cp quan ly gido duc da dugc thuc hién, tao
diéu kién cho nha truong chu dong trong viéc sir dung gido vién, xay dung chuong trinh
giang day phu hop véi thuc tién.

2. Két qua ing dung cong nghé thong tin trong té chirc va quan li cac hoat dong
chuyén mén trong céc co s& gido duc trung hoc; sir dung hd so dién tir, sé diém dién
tir, hoc ba dién tir @ ning cao hiéu qua cdng tac qu}ﬁn li giao duc:

Nha truong trién khai manh mé viéc tmg dung c6ng nghé thong tin trong quén ly
giao duc, bao gbm sir dung hd so dién tir, sb diém dién tu, hoc ba dién tir, 4p dung phan
mém quan ly gido duc, gilp ndng cao hiéu qua giang day va theo ddi két qua hoc tap cia
hoc sinh.

3. Cong tac quan ly day thém, hgc thém; quan li va sir dung sich tham khao;
cong tac quan li hoat dong day hoc.

Nha trudng thuc hién ding cac quy dinh vé day thém, hoc thém nham dam bao chat
luong gido duc.

Viéc sur dung sach tham khao trong céac truong hoc dugc kiém soat chat ché, dam
bao phu hop véi chuong trinh gido duc.

4. Két qua thwe hién xa hdi héa gido duc, tiép nhin cac nguodn lwe tai tro cia
cac to chire, c4 nhan dé ning cao chit lwong gido duc, phat trién nha trwong: Nha
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truong huy dong dugc sy dong gop tir cong df‘mg dé cai thién co s& vat chét va hd tro hoc
sinh c6 hoan canh kho khan.

5. Thye hién cdng khai theo Thong tu sé 09/2024/TT-BGDPT ngay 03/06/2024
cia B GDDT; quan ly cac khoan tai trg theo Thong tu sé 16/2018/TT-BGDDT ngay
03/8/2018: Nha trudng thuc hién cong khai théng tin theo quy dinh, ddm bao minh bach
trong quan ly tai chinh va chét lugng gido duc.

6. Két qua trién khai xay dung cac mé hinh truong hoc

* M6 hinh trudomg hoc: Nha truong trién khai xay dung va thuc hién thanh cong
d6ng thoi 3 m6 hinh:

+ M6 hinh “Péi méi sang tao, nang cao chét luong”: Tiép tuc ung dung cong nghé
thong tin, chuyén ddi sé trong quan ly ho so sb sach dién tir - Xay dung Ngan hang ngir
liéu mon Ngir van trong kho. Hoc liéu s6. Viéc xdy dung md hinh truong hoc dugc thuc
hién nghiém tic, ding ké hoach, dat két qua cao da 1am thay dbi phong cach lam viéc cua
cén bd gido vién nhén vién, dem lai nhiéu tién ich cho qua trinh tich ldy tri thace, kinh
nghiém giang day, gi4o vién c6 nhiéu thoi gian danh cho viéc bdi dudng nang cao chuyén
mén nghiép vy, nang cao chat lwong day hoc.

+ M6 hinh “Trudng hoc Xanh - Sach - Pep - An toan - Than thién”: Nha trudng phat
dong Tét tréng cay, tan dung sirc manh témg hop cla can b, gido vién, nhan vién, phu
huynh va céc luc lugng gido duc trong va ngoai nha trudng dé trf“)ng cdy xanh, hoa dé tao
bong mét va 1am dep khudn vién truomg. Cung cip diy du thing rac, nha vé sinh sach sé,
nude sach va xa phong dé hoc sinh rira tay. Thuong xuyén quét don va vé sinh truong
16p. Tao diéu kién cho hoc sinh tham gia cac hoat dong xa hdi, phat huy tinh chi dong,
sang tao va hop tac. T6 chic céc hoat dong thi dua va phong trao dé hoc sinh cam thay
mbi ngay dén truong 12 mét ngay vui.

+ Mb hinh “Trudng hoc dién hinh vé day Ngoai ngi¥”: 12 mét cach hiéu qua dé nang
cao chét luong giang day va hoc tap ngoai ngit trong nha truomg. Nha truong da phdi hop
v6i Trung tim Anh ngit HOPE Edu dé thiét k& chuong trinh giang day phu hop véi timg
cap hoc, bao gdm céc hoat dong hoc tap phong pht nhu thao luan nhém, thuyét trinh, va
céc du an thuc té, bdi dudmg chuyén mén cho gido vién dé ning cao ning luc giang day
ngoai ngir. Khuyén khich gido vién sir dung cac phuong phép giang day hién dai va coéng
nghé thong tin trong 16p hoc. Xay dung céac cau lac bg ngoai ngir, td chirc cac hoat dong
ngoai khéa nhur giao luu vin hoa, thi hiing bién, va cac cude thi viét luan bang ngoai ngi.
Ung dung cong nghé théng tin vao giang day nhu sir dung phan mém hoc ngoai ngir, cac
ung dung di dong, va céc trang web hoc tép truc tuyén.

M6 hinh truwong hoe Xa héi chi nghia: Truong THCS V6 Thi Sau vinh du dugc
UBND; S¢ gido duc va Dao tao TP Hai Phong lua chon la 1 trong 9 truong MN; TH; THCS
trong toan thanh phé va la truong duy nhat khu vuc Tay Hai Phong thyc hién thi diém dé
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4n xay dung trudng hoc XHCN giai doan 2026-2030. Thyc hi¢n mé hinh nay truong dugc
dau tu 28,9 ti dong cho x4y médi 3 cong trinh phu trg + dau tu 36 phong hoc théng minh ‘
+ 1 bé boi + thu vién dién ti + thiét bj Stem + xdy dung Hé sinh thai s6 GD + Quan trj
s6, thiét bj CNTT + dAu tur trang thiét bj dat chuin va trang thiét bi van hanh mé hinh
truomg hoc XHCN. Tién d6 thuc hién: 6 thang cudi ndm 2026 thuc hién cac budc khéi
dong, 1ap hd so du toan céc cong trinh; bit dau khdi cong xdy dung tlir nim 2027 va co
ban hoan thanh cudi nam 2028.

7. Cong tic phoi hop véi Ban dai dién cha me hoc sinh: ting cuong phdi hop vai
Ban dai dién cha me hoc sinh dé nang cao chét lugng gi:io duc va hd trg hoc sinh, 1 ndam
dinh ki t6 chirc 3 cudc hop (ddu ndm hoc, cudi ki 1, cudi nam hoc) gilp tang cuong su
gén két giira nha trudng va gia dinh.

8. Cong tac théng tin, tuyén truyén: Trang website va fanpage cuia truong hoat
dong déu, nhiéu bai chét lugng, g6p phén quan trong trong viéc phd bién théng tin gido
duc, quang ba hinh anh nha truong.

9. Panh gia

- Uu diém: Tang cudng tu chu giup cac truong linh hoat hon trong quan ly gido duc.

Ung dung cong nghé giip ning cao hiéu qua giang day va quan ly. Xa hoi hoa gido
duc gitip huy dong ngudn luc tir cdng dong Cong khai minh bach giup dam bao su giam
sat cua xa hdi.

- Han ché: Thiéu thiét bj @ dung day hoc, gdy kho khan cho gido vién trong viéc ap
dung phuong phéap glang day morl

- Nguyén nhéan: Thiéu nguén luc tai chinh, 4nh huéng dén viéc mé rong céc chuong
trinh gido duc.

V. Cong tac tham muu, quan Iy, hd trg cic Trung tim hoc tap cdng ddng chp

1. Cong tac xdy dung ké hoach hoat ddng d6i véi nhiém vu GDTX; tham muu
véi UBND phuong vé chi dao, nang cao hiéu qua hoat dong cua cac TTHTCD (c6 minh
chimg vé cac van ban: s6 vin ban; van ban tham muu, chi dao; thoi gian ban hanh; (néu
rd nhimg giai phédp mang tinh chii dng, sang tao ctia don vi, phi hop véi diéu kién dia
phuong).

- Viéc tmg dung cong nghé thong tin va chuyén déi sé trong quan ly gido duc thuong
xuyén dugc day manh, gitp ning cao hiéu qua hoat dong.

- Nha truong da trién khai thuc hién nhiém vu gido dyc thuong xuyén (GDTX) tap
trung vao viéc xay dung xa hoi hoc tap.
- Huy dong nguon luc xa hoi hoa dé hd tro hoat dong gido duc cong ddng.
- T6 chiic cac hoi thao, toa dam nhim nang cao nhan thirc vé giao duc thuong xuyén.
2. Cong tic bdi dudng, tap huin cho can bd quan ly, gido vién, bdo cdo vién cia
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che TTHTCD; cong téc xiy dyng thi diém TTHTCD dién hinh

- Cén by quén ly, gido vién tich cye tham gia céc 16p bdi dudmg do nghanh gido dyc,
do nha trudng td chirc va thudng, xuyén ty bdi dudmg, ty hoc tip nhim ning cao ning luc
giang day va quan ly.

- Céc chuong trinh tip hudn tép trung vao: Ung dung cong nghé sb trong giang day.
Phuong phap gido dyc, day hoc tich cyre gitp nang cao hi¢u qua hoc tap cia hoc sinh va
cong dong.

THU TRUGNG DPON VI

HIEU TRUONG
PHAM THANH NGA
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